CONQUEST

Head of
The Circle Inc.

Team Leader

Black Swan

Welcome to Conquest !
So! I see two new
Clients !
May the meeting begin!

Hello, we would loke to
kow what is Conquest.

Conquest is an immersive
training simulation for business
executives to develop key skills.

Opposing players can tag
you and send you to jail.

It is based on capture the
flag principles.

2 teams compete to captur
a special object. Whoever
does it three times wins !

What skills will we
work on ?

Here is a list of the key skills
your team will develop…

COMPETENCES FONDAMENTALES
-

LEADERSHIP
TEAMWORK
COMMUNICATION
CREATIVE THINKING
DISRUPTIVE INNOVATION
DECISION MAKING
PROBLEM SOLVING
SOCIAL TECHNOLOGIES
RISK TAKING
CONFLICT MANAGEMENT
PLANNING
STRATEGY
TACTICS
COACHING

Hmm… very interesting,
With this list we can
significantly improve
our competences.

Here’s
an example.

How do we learn ?

Very simple,
You learn by doing !

Next spring you’ll face
each other, but first learn
to fight.

While the second trains on a
pole, failing and hurting, until
exhaustion.

The first monk relaxed
under a tree to learn king fu
from a book.

On test day, the two
monks prepared to
duel.

The match barely started,
the first monk went down !

You now understand
the difference
between learning
through knowledge
and learning by doing:
You can not learn only
from a book.

How do you coach ?

We use coaching to
develop leadership and
teamwork.

We focus on individual and
team coaching sessions. We
use key metrics defined by
the teams to structure
personalized learning, selfassessment and goal planning.

As one learns by doing, new skills
are transferable to the business
straight away

What is the story of
Conquest ?

On one hand you have
The Circle Inc.
Which controls
everyone through the
power of good
management.
It is about a battle for
power between two
corporations.

And on the other
hand, you have
Black Swan, a
secret resistance
force fighting to
reveal the truth
about the power
of The Circle.

And only one
can win !

We are at the top of our
industry, precisely because
we listen to you !

…And then invest
aggressively in
technologies

…Which provide you with
products of a quality
that answers your
needs.

We have won our
#1 leadership position.
All i have to do is keep
Black Swan out and
i will win !

… And because
we carefully
study market
trends and
systematically
allocate
investment
capital to
innovations, it
promises the
best returns!

Flint Hecate knows there is only 7
days left before The Circle’s public
offering on NASDAQ and his
resulting professional and personal
success will make him one of the
richest and most powerful man in the
world.

If you take the red pill you go back to
the dream world of The Circle. The
blue pill is the antidote to the red pill.
It will open your mind and I will show you
how deep the rabbit-hole goes.

Ty, the red pills are manufactured
on an industrial scale and sold to other companies
who want to accelerate their Good Business
Strategy. We must stop them. But first Janus
wants you to see the Futurist.

Ty is corporate Medical Director at The Circle, a multinational which manufactures “the red pill”, a drug for
corporate “well-being” of the health programs sold
worldwide and with a market share of about 90%.

Ty has had some doubts about the real purpose of the red
pill and secretly began to run some tests on the drug. He
was caught by The Circle’s internal security agents but
with the help of Janus and Nia at Black Swan, he escaped.

On the way back from The
Futurist, Ty and the Black
Swan team are betrayed by
one of their own and are
ambushed by The Circle
agents.

Ty, Janus and his team must escape the
ambush and disable the drugs
manufacturing center. To do this, they
need to bring the three Quantum fuses
that control the factory to the Black
Swan base to destroy them.

Make your own
future, Ty.

Chief,
we lost them.
The Circle’s alpha team agents must
stop the Black Swan team. To do this,
they need to stop Ty and his team
from escaping the ambush point and
bring back the three Quantum fuses
that control the drug factory to The
Circle base for safe keeping.

AMBUSH !

ALPHA AGENTS!

CATCH THE FLAG !

BLACK SWAN BASE !

Thanks for the info,
I almost forgot…
How do you use social
learning tools ?

We have a social platform
for team planning and
preparation.

We use forums, chat, e-mails, and videos to share learning
and best practices

We also organize leadership
tournaments.

We record team simulation and individual
performance for learning and feedback

We are an award
winning team.

We have worked with PRO BTP, Laureate Education,
Royal Dutch Shell, Computer Science Corporation,
Philips Design, Philips Healthcare
And a range of other clients.

Who is
Disruptive Learning Solutions ?

We help organizations use new
technologies ti cut training cost
Our strength comes
from the way we have
integrated our
experience of working
in innovation,
collaboration, learning
and coaching with 3D
technology to create
virtual training
solutions

…and rapidly depoy new skils into
their business.

